Developing Knowledge Communities, Wakefield Together and the
Local Compact

T

he new Wakefield District Compact (2008-11) is the framework of principles that
underpins relationships between Public Sector and Voluntary and Community
Sector (VCS) organisations in the Wakefield District. This applies to all multi agency
working involved in the delivery of the Community Strategy, the Local Area Agreement
(LAA) and related local partnership arrangements including, for example: receiving Disctrictwide funding; children’s trust arrangements; joint integrated public health services; practice based
commissioning; health improvement programmes; etc. The principles in the Compact are key
to the way partner organisations work together to deliver improved well-being to the citizens
of Wakefield District. The benefits are substantial: culture change, relationship improvement,
better solutions, increased capacity, good communication and consultation, effective partnership
governance, process investment, boosting engagement and involvement, joined up policy, and
service transformation.

What is the Wakefield District Compact?
The Wakefield District Compact is a written agreement between public and Voluntary and
Community Sector organisations. It sets out principles of engagement in order to deliver mutual
benefits and effective partnership working. The agreement is reviewed every three years.
By the Public Sector we mean the Local Authority, the Primary Care Trust, the Police and
other public bodies who are part of the Local Strategic Partnership (Wakefield Together) and
are under a duty to cooperate in the development of the LAA. The Voluntary and Community
Sector includes charities, not-for-profit organisations, community groups, housing organisations,
campaigning organisations, faith based organisations, sports groups, arts groups and environmental
groups. All of these agencies and groups will be referred to as ‘the partners’ for the rest of this
document. The Compact is endorsed and supported by all members of Wakefield Together.

Aim of this Compact
The Compact aims to provide a framework for enhancing the relationship between the Public
Sector and the VCS by encouraging common approaches and systems. This will lead to better
coordinated services, linked in with key local priorities, that will contribute towards a better quality
of life for the people of Wakefield District. The aims, principles and objectives of this Compact
should be used as a framework for more detailed agreements and protocols between particular
agencies and sectors.
The Compact is a living document and will be revisited regularly to ensure that it meets the
changing needs of all the partners involved and of the people of Wakefield District.

Common Principles – Wakefield Together
•

The Compact encourages closer working and better communication, understanding and respect in order to
deliver better outcomes for the citizens of Wakefield District.

•

The partners recognise that to make this partnership work we must communicate openly and regularly, treating
each other with respect.

•

We must be inclusive and encourage diversity, actively seeking the involvement of marginalised and excluded
groups of people.

•

The partners also recognise the innovative role of the Voluntary and Community Sector in responding to the
needs of diverse groups of people in particular localities.

•

All partners are committed to valuing and celebrating the contribution of volunteers, and promoting
volunteering.

•

The partners recognise that the Voluntary and Community Sector needs early engagement, support and capacity
building to help it contribute effectively.

•

All partners seek to understand the different constraints under which each operates and to take these into
account in working together.

•

The partners are committed to supporting the Voluntary and Community Sector including ‘in kind’ contributions
and imaginative sharing and pooling of resources.

•

All partners are committed to increasing Voluntary and Community Sector capacity through improving
commissioning, procurement and contracting activity, and ensuring that the sector has equal opportunity to do
business with the wider Public Sector.

•

The partners recognise the independence of the Voluntary and Community Sector and their legitimate right to
campaign and challenge policy decisions.

•

All partners acknowledge that differences may arise and are committed to resolving these in a constructive way.

Objectives of this Compact

Consultation

The objectives of this Compact are to provide:

Consultation helps to shape better decisions.
It is important that consultation:

•
•

a framework for engagement between local
partners

•

opportunities for innovation and constructive
challenge

is open and honest, making clear what the
limitations are

•

is inclusive and done in a variety of ways that are
innovative and demonstrate good practice

•

clear and fair funding processes

•

a clear role for the Voluntary and Community
Sector

•

has realistic timescales, for example a minimum of
12 weeks for written consultations

•

workforce development to enable us to work
together effectively

•

uses simple language without jargon

•

information obtained is used to improve services

•

sharing of good partnership practice

•

•

links to the District’s other strategies and policies

is realistic and explains what people can and
cannot influence

•

provides feedback on outcomes

Monitoring
Compact Group members will link to their
organisations to ensure the agreement
is working and to identify and report
on examples of positive or innovative
practice across the partnership in achieving
partnership goals.

Publicity
The Compact Group will seek out examples
of good practice to be shared across the
partnership and ensure that success is
publicised to promote the work of the
partnership.

Funding and resources

Infrastructure

We all want the best possible social outcomes
and value for money. Funding processes
should be fair, accountable and consultative
as appropriate to encourage best value.

In order to deliver their potential benefits,
Voluntary and Community Sector
organisations need access to advice and
learning opportunities to help them achieve
their aims. They are not able to pay a market
rate for this support and neither will public
donations nor grant givers fund infrastructure
fully. Public Sector partners recognise that
strategic core funding is necessary to the
provision of infrastructure support.

Partners recognise the need for:
•

sustainable funding and financial stability where
this is possible, and will work together in a range
of ways to achieve this (pooling mainstream
resources, joint funding applications, etc.)

•

developing quality assurance systems that are
open and meaningful and that provide clear
evidence of performance

•

Partners are committed to the long term
development of and investment in infrastructure
support for the Voluntary and Community Sector.

•

the Voluntary and Community Sector to build
reserves while trading in order to discharge their
legal business liabilities

•

Infrastructure bodies will maximise the benefits
of resources by coordinating their delivery, and
working towards quality standards.

Volunteering
Volunteers make a huge contribution and
bring a range of social and economic benefits
to Wakefield District. Volunteering combats
social exclusion, keeps people involved
in learning, and builds experience and
confidence.
•

Partners acknowledge that the recruitment,
training, support, mentoring and management of
volunteers costs money. All partners recognise the
need to invest in volunteering.

•

Partners understand the importance of best
practice standards to make volunteering a good
experience.

•

Diversity is recognised and opportunities are open
to all.

Codes of Practice
Five codes of practice will be developed.
These will cover Community Groups, Black
and Minority Ethnic Groups, Volunteering,
Consultation and Policy Appraisal and
Funding and Procurement.

Accountability, leadership and
review
The Compact Group will be the delivery group
for the Local Area Agreement workstream on
growing the Voluntary and Community Sector
2008-11. The Compact Group will be made up
of key strategic officers nominated from each
of the Wakefield Together partners.
The Compact Group will report to Wakefield
Together.
The Wakefield District Compact (2008-2001)
will undergo an annual review to ensure it
remains fit for purpose, and a full review after
three years.
Links will be maintained with the national
Compact Voice organisation.

Dealing with concerns
In the event of a concern that the Compact
way of working has not been followed, all
partners will have access to a process set up
by the Compact Group to deal with this. Final
resolution rests with the Board of Wakefield
Together.

The following representatives have signed up to the Wakefield
District Compact 2008-2011 on behalf of their organisations:
Cllr Peter Box

Heather MacDonald

Chair, Wakefield District
Partnership

Principal, Wakefield College

Robin Baron

Elaine McHale

Chair, VOX (the Community
Empowerment Network for
wakefield District)

Corporate Director
Family Services, Wakefield MDC

Alan Wittrick

Chief Superintendant
Marc Callaghan

Chief Executive, Wakefield District
Primary Care Trust

West Yorkshire Police Cmdr Wakefield Division

Lister Baynes

Kevin Dodd

Chair, Voluntary Action
Wakefield District

Chief Executive, Wakefield District
Housing

Sue Hall

John Pitt

Chief Officer, West Yorkshire
Probation Service

Chief Executive (acting interim
head of paid services),
Wakefield MDC
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