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FOREWORD

Welcome to this annual report of the Wakefield Together partnership
and its record of the many positive outcomes and developments
achieved during 2008/09. The report shows that all the organisations
and groups in the Wakefield Together partnership are working
towards the priority outcomes set in the Community Strategy — like
reducing crime, improving health, tackling unemployment, raising
educational attainment and improving our environment.

The beginning of the year saw the launch of a rebranding programme
to rename the partnership Wakefield Together. This has
strengthened the identity of the partnership and is reinforcing the
values of working together in partnership, for Wakefield. The
partnership has a clear understanding of the needs of the district and the three district-wide
priorities remain Skills, Enterprise and Work, Safer and Stronger Communities and Healthier
Communities.

The second generation Local Area Agreement (LAA) was signed-off in June 2008 and
provides the focus for improvement in the district against priority outcomes and targets. The
success at meeting stretching targets within the first LAA now means that Wakefield stands
to receive around £5million in reward grant from the Government, and this will be reinvested
in making further improvements in outcomes for citizens.

The current economic downturn is posing tough challenges and December 2008 saw the
setting up of a new Wakefield Economic Taskforce to support local businesses and
individuals. The Wakefield Together partnership is playing a key role in reviewing the
changing economic conditions and the work of the Taskforce to ensure that all partners
contribute to maximise outcomes.

The Children and Young People Partnership (CYPP) has now joined Wakefield Together as
the fourth Thematic Partnership. Encompassing this statutory partnership within the Local
Strategic Partnership structure has been an important step, with many of its key priorities
cutting across those of the other three thematic partnerships.

The year has seen a major governance review of the partnership in response to new
government legislation. One outcome of this review has been the creation of the new
Wakefield Together Executive to coordinate and challenge the performance of the Thematic
Partnerships and develop improvement proposals for the Board.

This report identifies many challenges and ambitions for the year ahead but the partnership
is well set to meet these, and | look forward to next years Annual Report and to introducing
how much more progress has been made on what matters most to the citizens of the
Wakefield district.

Councillor Peter Box
Chair, Wakefield Together



EXECUTIVE SUMMARY

The collective ambition and vision for the Wakefield district is set out in the community
strategy, Developing Knowledge Communities 2006. The strategy builds on the progress
made since 2003 and provides a sharp focus on shared priorities for the district and reaffirms
the 25-year vision for the district.

The vision is being delivered through three district-wide priorities that are helping to ensure
fundamental improvements in the social, economic and environmental wellbeing of
Wakefield’s communities. These priorities are:

* Skills, Enterprise and Work — creating sustainable communities by developing skills
for life and employment of local people, as well as encouraging inward investment
and the creation/growth of local businesses.

* Safer and Stronger Communities — developing sustainable communities through
tackling issues around crime and community safety and improving the cleanliness of
neighbourhoods and quality public spaces.

* Healthier Communities — developing sustainable communities by increasing life
expectancy, encouraging people to adopt healthier lifestyles and promoting the take
up of leisure and cultural activities.

During 2008/09 Wakefield Together has seen many positive developments and outcomes
against these three priority themes.

* A major governance review that led to revised partnership arrangements being put in
place at the Wakefield Together Board, Executive and Thematic Partnership level.

* Sign-off of the second generation LAA with central government to focus on the most
challenging areas of improvement across the district, followed by a review of all
delivery plans.

* The achievement of significant improvements in district wide targets in relation to the
first LAA that will result in approximately £5million in reward funding coming into the
district by the end of the year.

* The rebranding of the Local Strategic Partnership as Wakefield Together and the
development of a revised communication strategy.

* There has been the commissioning of a number of key strategies and frameworks
which has resulted in the launch of the revised community cohesion framework —
Wakefield’s Shared Future; the development of an ageing population strategy; the
development of a third-sector strategy and a strategic commissioning framework.

* The development of plans for a new integrated Community Legal Advice Service for
the district.

* The establishment of the Wakefield Economic Task Force to respond to the
difficulties being faced by businesses and citizens during the economic downturn.




The production of the first State of the District Report by the Partnership Information
and Intelligence Group.

Thirty-four more schools awarded Healthy Schools status during 2008/09, providing
improved health and well-being of children and young people.

The production of Wakefield’s first Joint Strategic Needs Assessment to provide local
people and service providers with an analysis of future health, care and well-being
needs.

A 15% reduction in arson across the district in 2008/09 driven by the work of the West
Yorkshire Fire & Rescue Service's Arson Task Force in partnership with the Police,
Council, Wakefield District Housing and others.

The beginning of developments to produce a Wakefield Observatory that will hold and
publish a wide range of local data, information and analysis.

Continued success of Wakefield Speaks, which this year listened to citizens’ views on
healthier communities. And continued success of Students Speak events which
discussed environment, community and safety.

A 57% increase in the number of new businesses assisted by first that go on to
survive for a year or more.

A review of the Partnership Engagement Framework to ensure greater coordination
and efficiency of community-level engagement and the shared findings.

430 Year 6 pupils from disadvantaged areas taken through the Wakefield Aimhigher
Primary Programme to help raise their aspirations, in partnership with the York St.
John University.

Agreement on a set of Priority Neighbourhoods on which to focus activities to narrow
the gap in outcomes between the most deprived parts of the district and the district as
a whole, against a backdrop of improvements for all citizens.

The establishment of a Joint Public Health Unit to strengthen our joint approach to
tackling health inequalities.

Pioneer area status and joint work between the police and partners in response to the
findings of the Casey review — Engaging Communities in the Fight Against Crime —
including the signing up of 47 Community Crime Fighters.

The Children and Young People Partnership has now joined Wakefield Together as
the fourth Thematic Partnership. Encompassing this statutory partnership within the
Local Strategic Partnership structure has been an important step, with many of its key
priorities cutting across those of the other three thematic partnerships.



WAKEFIELD TOGETHER

Wakefield Together is a partnership body that forms the Local Strategic Partnership (LSP) for
Wakefield District. It is an overarching strategic body comprised of a network of partnerships
which includes key statutory, public and private organisations and stakeholders whose aim is
to identify and address the key issues facing the Wakefield district.

The priorities of the Wakefield Together partnership were first published in the Community
Strategy 2003 and following a review in 2006 were revised in the Developing Knowledge
Communities Community Strategy. The Strategy promotes a shared vision for the future of
the district, outlining the key challenges it faces and the principles by which it will work.

In turn, the Wakefield Together State of the District Report provides a detailed recent review
on the key social, economic, and health issues for the district and shows the issues facing
Wakefield Together partners. Examples of the many positive outcomes seen in 2008/09 are,

* anincrease in citizens’ satisfaction with their local area as a place to live

* afall in crime by another 5% on the back of a 35% reduction over the preceeding 3
years

* more people supported to live independently through social services

* anincrease in the number of drug users entering effective treatment

* anincrease in the percentage of adults participating in sports

* anincrease in the proportion of household waste that is recycled or composted

* improved educational achievement at Key Stage 2 for children in care

* more people using stopping smoking services

However, the partnership recognises that key challenges remain, particularly in relation to
tackling the effects of the current economic downturn and improving levels of public
confidence and satisfaction.

KEY ACHIEVEMENTS IN 2008/09

Partnership Engagement Programme

The district wide partnership engagement programme has gone from strength to strength in
2008/09, and has provided local intelligence to direct and shape service delivery. The
Wakefield Speaks events have focused on the three priorities within the community strategy.
In 2007 focusing on the priority of Safer and Stronger Communities looking specifically at
Anti Social Behaviour, supporting families and strengthening communities. In 2008 events
were delivered in partnership with the Primary Care Trust merging Wakefield Speaks with the
Primary Care Trusts Question of Health events held earlier in the year, the events focused
on key challenges faced by partners in terms of building Healthier Communities.

To compliment Wakefield Speaks a programme of Students Speak events have been held to
provide a voice for students across the district. The focus of the event in 2008 was the
Environment, Community and Safety. Following the event workshop information was
evaluated and an action plan formulated. Partners have responded by creating a DVD to be
used as a learning resource across the district in schools and youth clubs. The DVD, named
Impact and Consequences, shows both the impact on the individuals entering into the
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criminal justice system and also the impact on service delivery when responding to Anti
Social Behaviour.

The Wakefield Citizens' Panel is another successful aspect of the partnership engagement
programme, with the theme of surveys rotating around the strategic priorities from the
Community Strategy. The March 2008 survey focused on the Safer and Stronger agenda
and was developed in partnership primarily by the Council, Police and West Yorkshire Fire
and Rescue Service, with input from other partners through the Partnership Information and
Intelligence Group. At the same time as the Panel survey, the Wakefield BME and Migrant
Worker Panel (which uses peer researchers from different BME and Migrant Worker
backgrounds), were consulted on the same issues as the full Panel. The next Citizens' Panel
Survey, planned for November 2009 will again be focused on the Safer and Stronger theme.

Wakefield Economic Taskforce

December 2008 saw the setting up of a new Wakefield Economic Taskforce to support local
businesses and individuals during the current economic downturn. The Taskforce is a
partnership of the Council, Wakefield district development agency first, Business Link,
Yorkshire Forward, Wakefield and District Housing, Federation of Small Businesses, Mid
Yorkshire Chamber of Commerce and Industry (MYCCI) and local business representatives.

The Taskforce's remit is, firstly, to ensure that up to date advice and assistance for
individuals and businesses is co-ordinated appropriately and communicated effectively.
Secondly, the Taskforce monitors impacts and considers actions that can be taken jointly to
maintain confidence in the District.

This Taskforce reports on a regular basis to the Wakefield Together Partnership. Notes and
recommendations from the meetings are also sent to members of Parliament for the district.
Since being formed the group has set up an economic help line, offering help and advice
from successful local and regional figures. The group has also put in place a number of
schemes such as extending local business grants and speeding up planning processes. A
new website, WakefieldWorks, supports the district's businesses and individuals as the tough
commercial climate continues.

Governance Review

The end of 2008 saw the creation of the new Wakefield Together Executive, accountable to
the Wakefield Together Board and comprises of the key public sector agencies and Chairs of
the Thematic Partnerships. By delegating this role to the Executive it has allowed the main
Board to be able to focus more on key district wide priorities, issues that cut across the
Theme Partnerships and progress in achieving the overarching vision of the Community
Strategy. The Board oversees the work of the Executive and has a role in holding them to
account for the decisions they make.

The Executive is chaired by the Chair of Wakefield Together and is comprised of the Chief
Executive of the Local Authority, the Divisional Commander of the Police, the Chief
Executive of NHS Wakefield District and each of the Chairs of the Wakefield Together
Thematic Partnerships. This encompasses all the key statutory agencies within the
Wakefield District. The Executive has met on a monthly basis to date, driving forward
proposals around area delivery arrangements and making key informed decisions around
funding.



In light of all these changes the Partnership undertook a comprehensive review of its
governance arrangements this year and is refreshing the Partnership Agreement to reflect all
the structure changes. The Agreement is also being strengthened to reflect the aim of the
LSP to close the gap between the least and most deprived areas of our district. Governance
arrangements are continuously under review as part of the business planning cycle of the
partnership.

Local Area Agreement

After a significant amount of development involving all partners, June 2008 saw the
publication of a new LAA developed for the period 2008 to 2011. This new LAA recognises
that the greatest potential for the Wakefield Together Partnership to add value by improving
delivery and achieving sustainable improvements, will be to continue to focus on families and
neighbourhoods. These are the social and geographic networks around which services
should be organised, interventions delivered, and outcomes managed. This reflects the
reality of the lives and issues for Wakefield's citizens in the 21st century — affected by social
bonds and a sense of place. It is intended that the LAA in Wakefield will deliver
improvements that simultaneously benefit both spatial and family networks.

Since its launch in June 2009, the new LAA has been through a refresh process to complete
gaps in baseline information and any other areas of the Framework where data was
previously unavailable. In addition the refresh considered whether any of the existing 22
stretched targets that came to an end in March 2009 should be continued with. Many
partners contributed to target negotiations and Partnership Team officers worked closely with
the policy leads at Government Office for Yorkshire and Humber to refresh baselines and
targets affected by changes to National Indicator definitions.

The year ahead will see the first of two claims for reward grant for those stretch targets
where performance reached the reward threshold. This will result in approximately £5 million
additional funding coming into the district over the next year. A further refresh of the
framework will offer a chance to renegotiate economic targets in light of the current
recession.

Major Strategy Developments - Ageing Population, Shared Futures, Third Sector

The completion of Wakefield’s Shared Future marks a revision of Wakefield’s community
cohesion framework and supports the delivery of the Community Strategy, by making sure
the work of the Wakefield Together Partnership and all its thematic groups leads to cohesive
communities across the district.

The framework was revised over the course of the year and restates what community
cohesion means for Wakefield and shows how the partners of the Wakefield Together
Partnership will work together to develop cohesive communities. The framework also draws
on the latest knowledge and intelligence to identify how the communities of the district are
changing and describes the key elements that make cohesive communities work and the
priorities the Wakefield Together partnership need to focus on.

The year has seen the final stages of development of Positively Ageing, a new strategy to
promote wellbeing in later life. The overall aim of the strategy is to promote and improve the
wellbeing of people in later life both now and in the future. The strategy adopts a broader
wellbeing model within the context of an ageing population rather than developing a strategy



for older people as a separate client group. The year ahead will see the completion of the
strategy and the launch of an action plan to implement the strategy and deliver on its
objectives.

This year has also seen the first stages in the development of a strategy to create an
environment for a thriving third sector. Third sector organisations play a key role either in
helping to shape services, ensuring they are more responsive, or through direct service
delivery across a range of issues including children’s services, health and older people,
community cohesion and safer communities. The diversity and scope of the sector means
that it can contribute across a wide range of national priorities. A third sector review and the
development of a new third sector strategy is providing opportunities to examine all areas
of Wakefield's sustainable community strategy and ask how and where the voluntary,
community and other third sector organisations can contribute and be supported.

WAY FORWARD

Comprehensive Area Assessment

The new Comprehensive Area Assessment (CAA) came into operation on 1st April 2009 and
replaces the Comprehensive Performance Assessment (CPA) - as well as the Joint Area
Review (JAR) of children’s services; the annual performance assessment of services for
children and young people; and social services star ratings. The CAA will provide an
independent assessment of how well people in Wakefield are being served by all local public
services. The Area Assessment component of the CAA focuses on how well these services,
working together in partnership, are actioning improvements and progressing towards long
term goals — providing a view on the short, medium and long term prospects for better
outcomes for local people.

Joint working arrangements between Wakefield Council and partners have been put in place
and a joint programme of support and preparation is guiding Wakefield Together through its
first Area Assessment, something that will become part of the annual planning cycle from
now on. The production of the Wakefield Together Annual Report will be part of this cycle.
The publication of the final CAA assessment is scheduled for 10" December 2009.

Area Engagement and Delivery Model

The partnership community engagement programme is committed to engaging with the many
different communities in the Wakefield district. Outcomes from various types of events and
forums have influenced key strategic plans, led to changes in service delivery, and have
developed greater awareness and understanding of the challenges facing the district.
Wakefield Speaks has been particularly successful, with 98% of attendees to these events
saying that they wanted to be involved in the future. These successes have been recognised
by the Audit Commission in a review of engagement conducted at the end of 2007.

The Audit Commission review also highlighted the need to improve ways of sharing
information and the challenge of taking a joined up approach to the delivery of engagement
programmes. The partnership is responding to these challenges and has undertaken a
review of community engagement activities and in the coming year will shape a new
coordinated and more efficient engagement model at both district and neighbourhood levels.



Integrated into this work, a new Area Delivery Model is being designed that will ensure the
views of citizens and community intelligence for a locality are fully utilised to improve the
effectiveness and quality of services, at that locality. The Area Delivery Model will also
provide new opportunities to better coordinate frontline services from a partnership
perspective and will achieve greater efficiencies and value for money. A further aim of the
Area Delivery approach will be to enhance the role of elected members as community
leaders and champions and increase the accountability of partners at a local level for service
delivery and performance.

The development of community engagement and area delivery will enable partners to work
smarter together and be better placed to respond to differences in needs and priorities at a
neighbourhood level. Reducing inequalities in Priority Neighbourhoods will be a key
concern. A set of these Priority Neighbourhoods has been identified using information from
the Indices of Deprivation 2007, and the Wakefield Together partnership has agreed they
should form the focus for narrowing the gap in outcomes between the most deprived parts of
the district and the district as a whole, against a backdrop of improvements for all citizens.

The focus for the first phase of the Area Engagement and Delivery developments will be to
enhance the joining up and coordination of safer, cleaner, greener frontline services but the
eventual aim is that area delivery will encompass the work areas of all three thematic
partnerships. The Healthier Communities Partnership will lead on making sure there is
alignment between the new area delivery model and the targeted work already being
delivered by the Joint Public Health Unit. The Healthier Communities Partnership will also
bring their expertise to discussions of how a new area delivery model could best tackle
serious issues around health inequalities for the district. The Skills, Enterprise and Work
Partnership will likewise bring to the development process the plans of the Worklessness
Group to tackle problems in the most deprived parts of the district.

Other Areas of Work

Community Strategy — The Developing Knowledge Communities: Wakefield District
Community Strategy 2006 is due to be reviewed and refreshed. The review will take account
changes resulting from the successes and emerging challenges, and changes in government
policy that emerged over the last three years.

Performance Management Framework - The existing Partnership Performance
Management Framework (PMF) will be further refined to ensure better consistency of
information across the partnership and expansion of reporting mechanisms to include district,
local area, and neighbourhood level arrangements. This will enable the partnership to have a
better understanding of the impact and targeting of its delivery actions.

Communications — Further work will be undertaken by the Communications Forum to
update the implementation plan for the revised Communications Strategy. This will establish
the key message which the partnership would like to communicate out and will incorporate
actions to address issues coming from analysis of the 2008 Place Survey and other key
consultations.
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HEALTHIER COMMUNITIES

INTRODUCTION FROM THE CHAIR

As Chair of the Healthier Communities Partnership since its
inception two years ago, | have been keen to foster the relationships
of the partners around the table to develop a shared vision and f
commitment to reduce health inequalities in the Wakefield District. =,
The dedication of the partners across the district has seen many /__}):

improvements over the last year, however work will continue to go
on to develop these areas. Key areas of improvements over the
past two years have included supporting people to live
independently and statutory homelessness where the Wakefield
rate is now just 0.9 households per 1,000 compared to the national
rate of 2.8. Our levels of physical activity in adults and children have
improved and our childhood obesity (in Reception Year) have
improved from being a significant national outliner to being broadly in line with both the
regional and national average.

a

However, there are many substantial health issues which continue to be a challenge for
Wakefield. From 1999 to 2009, all age all cause mortality, early deaths from heart disease,
stroke and cancer have all fallen but are still worse than the National average. Wakefield
has rates worse than the National average for drug misuse, people diagnosed with diabetes
and for people claiming incapacity benefits. Discrete action plans are in place to tackle these
areas and our role will be to monitor and challenge these to ensure they are effective and
can achieve their aims

The coming year is an exciting one for the partnership, with work ongoing on areas such as
responding to the Marmot review of health inequalities, the refresh of the Joint Strategic
Needs Assessment (JSNA) and the ongoing development of the Area Delivery Arrangements
within the Wakefield District. The Healthier Communities Partnership will have a key role to
play in shaping how these arrangements can meet and improve the opportunities to reduce
health inequalities.

The partnership provides a key opportunity for partners to come together to tackle these
issues in a more joined up cost effective way, which provides the greatest added value for
the citizens of the district. In my role as Chair | welcome the opportunity to continue to drive
the Partnership forward to meet these challenges and to ensure that we work closely with the
other three Thematic Partnerships and the Wakefield Together Board to tackle all the
priorities of the Developing Knowledge Communities Community Strategy.

Alan Wittrick, Chief Executive NHS Wakefield District
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PRIORITIES

The priorities for the work of the partnership are informed by; the Local Area Agreement; the
Wakefield District Community Strategy - Developing Knowledge Communities; as well as
other strategic and cross-cutting issues identified through analysis such as the Joint Strategic
Needs Assessment, National Support Team visits, IDeA Peer Review and other strategies
such as the Primary Care Trust World Class Commissioning Framework. The priorities
include:

* To reduce smoking in the district

* To lower premature mortality rates for cancers and circulatory diseases

* To increase participation in cultural activities, sport and physical exercise

* To reduce obesity

* To improve wellbeing and develop preventative measures

* To improve alignment of how resources are used

* To improve mental wellbeing

* To reduce the impact of alcohol on health

e To improve wellbeing for older people who are able to access a range of
preventative services and are more involved in their communities

Joint Public Health Unit

The Healthier Communities Partnership has close links to the Joint Public Health Unit
(JPHU) which was established in September 2008 to specifically strengthen our joint
approach to tackling health inequalities. This unit is managed by the Director of Adults
Social Services and by the Joint Director of Public Health. It is initially funded for two years
with a review due to be carried out in the Summer of 2010. A key action within this
framework is that the JPHU will produce an action plan aiming to reduce health inequalities
in three geographical priority areas of Wakefield. The plan is focusing on obesity but is
pulling together other work already being delivered by health and other partners in these
areas to ensure a coordinated response across all the determinants of health.

Another key area of work for the JPHU is around ensuring that partners have capacity to
tackle a number of priorities that have been highlighted for the district. This includes the
provision of high quality data (which will in time be through the Health Observatory), training
and awareness of the role of the Unit in assisting with all of this.

KEY ACHIEVEMENTS IN 2008/09

The year in review has seen continued commitment and drive from Healthier Communities
partners to make progress and develop a number of large projects as well as responding to
new government priorities and changing economic conditions. Key highlights for progress
and future areas for work are detailed below.

Alcohol

This year has seen the commissioning of an Alcohol Related Harm Profile to provide the
comprehensive evidence base from which to inform the future actions and targets to improve
the outcomes associated with alcohol related harm in the Wakefield District.

The Profile sets out a picture of alcohol related harm amongst both young people and adults
living in the Wakefield District and presents an overview of the extent to which treatment and
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wellbeing needs are currently being addressed. Where unmet need has been identified, the
Profile identifies improvements in connectivity between services and partners that could help
bridge these gaps. Going forward, the Profile is being used by commissioners and service
providers within the Wakefield District to develop an alcohol delivery plan that for the first
time is being combined with the Safer and Stronger Communities Partnership’s delivery plan
for tackling violent crime — much of which is aggravated by the effects of alcohol. Connecting
the priorities and delivery plans of the two thematic partnerships in this way will help to
coordinate more effective responses, and achieve sustainable outcomes for what is a multi-
faceted and complex problem.

Physical Activity

The Active People Survey 2 was carried out during the year to October 2008. For Wakefield
the result for this period was that 25.8% of people were participating in sport at an intensity
recognised to benefit health and wellbeing. This excellent result represents a 7.8% point
increase on the previous survey and is the best result in the region and third highest
nationally. While the Active People Survey focuses on adults (16 plus), extensive work has
also been carried out this year with the schools across the district to improve the uptake of
the target set by Government to ensure two hours quality PE in schools each week.

Physical Activity was a key stretch target in the first Families and Neighbourhoods LAA, but
with such a successful impact on our physical activity targets, it is no longer included within
the 2009/10 LAA. However, work is still very much ongoing in this area as maintaining a
continuous improvement for physical activity, especially in parts of the district where there
are significant health inequalities, is vital to making further impact on our obesity and other
health targets.

Childhood Obesity

Childhood obesity has been identified as one of the key public health priorities due to the
complex nature of the issue and increasing levels of obesity in children and adults. 80% of
obese children become obese adults and eradicating child obesity requires the cooperation
at local level of all partners. This makes the Healthier Communities Partnership a key
mechanism through which to tackle this issue. It is only by considering multiple aspects of
everyday patterns of life that we can hope to prevent overweight and obesity developing in
the first place, with work promoting healthy eating and increased physical activity having a
key role to play.

The National Support Team (NST) carried out a visit to look at childhood obesity, the findings
of which have been fed back to the partnership for consideration and discussion. The NST
looked at leisure services, schools, weight management programmes and areas of the
environment such as transport and green space provision. All of these factors are relevant,
both to the individual who is struggling to lose weight, but also in terms of the facilities that
are available to enable the whole community to be active and eat healthily throughout life.

The NST recognised the many effective areas of work and approaches currently underway in
Wakefield, such as the commitment by a wide range of agencies and the support to work in
partnership to deliver change. The funding commitment to delivery and the development of
the Wakefield data observatory were commended by the team as was the good practice
around Health Impact Assessments, school health education surveys and the Connect3
programme which is designed to support children with additional needs.
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The team recommended that there be closer links between the Children’s Obesity Strategy
Group and both the Healthier Communities Partnership and the Children and Young People
Partnership. They also highlighted the need for a single strategic lead between NHS
Wakefield District and the Local Authority, with capacity and authority to champion the issue.
These recommendations will be considered and acted upon during the year ahead.

AREAS FOR IMPROVEMENT

A broad range of indicators are monitored regularly to identify trends in performance and
where problems are identified more in-depth analysis is commissioned to better understand
what is happening and what improvements need to be made.

Teenage Conception

As across the country as a whole, reducing teenage conception rates continues to be a
challenge in Wakefield, with local figures showing only a 0.88% reduction in 2007 from the
1998 baseline of 56.5 conceptions per 1,000 females aged 15 — 17. Recent data are
showing some improvements and a range of initiatives have been put in place, including:

1. The Contraception and Sexual Health Service is now providing services targeted
predominantly in hotspot areas.

2. Consultation has been undertaken with young people for the expansion of condom
distribution and approving the confidential areas within the newly participating
pharmacies to ensure they are ‘Young Person Friendly’.

3. The Terrence Higgins Trust has been commissioned to provide services in the
community, targeting vulnerable and hard to reach groups to complement sessions
held at the Wakefield College Campuses.

The Healthier Communities Partnership has this year sought to identify additional ways of
developing and supporting the work of the Teenage Conception team. It was highlighted in
the recommendations from the National Support Team visit that the partnership needs to
continue to work closely with the Children and Young People Partnership to provide multi-
agency support to a priority which also has implications on skills teams, community safety,
housing and other partners. A multi agency sub-group led by Wakefield and District Housing
has been set up and is now meeting to better understand the issues and to challenge the
existing strategy. The initial findings of this group are being fed back to the Healthier
Communities Partnership to follow through and ensure that progress is made.

WAY FORWARD

There are a number of new Government policies and legislation emerging and areas of
analysis, which will be undertaken locally over the year ahead. Together these will have an
affect on the work and forward planning of the Healthier Communities Partnership. Some of
the larger pieces of work are discussed below.

Joint Strategic Needs Assessment (JSNA)

In 2008 Wakefield Council in partnership with NHS Wakefield District, carried out the first
JSNA for the district. The objective of the Assessment is to provide local people and service
providers with an overview of future health, care and well-being needs and trends within the
Wakefield District and its communities. This helps to inform our future actions and targets,
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and assist us in jointly agreeing commissioning priorities that will reduce health inequalities
and improve outcomes across the district.

Another benefit from the JSNA is that its findings are helping to speed the development of a
joined up response from all the district's health and social care providers to better meet the
needs of local people. The JSNA has also been used to inform a number of peer reviews
and inspections and in early 2009 was used to inform the development of the WDPCT
Strategic Plan.

Despite these positive applications of the JSNA there are some concerns about the quality of
some of the information used and gaps in information and intelligence, particularly in relation
to children and young people. As a result of these concerns it has been proposed that there
be a refresh of the JSNA and this is now in the planning stages, to be carried out later this
year. Alongside this will be the development of the first JISNA solely based around children
and young people, and the development of a Health Observatory for the Wakefield district.
All of this work will need to be integrated into the work of the Healthier Communities
Partnership, taking the results of the assessments and identifying where the partnership can
work better together to deliver improved outcomes.

Marmot Review of Health Inequalities

In November 2008 Sir Michael Marmot was asked to chair an independent review to propose
the most effective strategies for reducing health inequalities in England from 2010. Despite
previous reviews, there is still evidence that health inequalities persist despite increasing
income and policies and actions designed to narrow these gaps. The Marmot review will
look at mechanisms of delivery across government and more locally with a view to
developing better evidence, metrics and targets and specific areas for policies. Potential
areas for action currently being identified are:

* Equity

* Fair employment and decent work for all

* The chance to develop skills and the opportunity to control choices
* Health equity to be included in all policies

* Adequate living standards

This work will have an impact on many areas of work currently being delivered and
considered, across all the thematic partnerships. An interim report highlighting findings to
date will be released in the Autumn, with the final document being published in February
2010. The Healthier Communities Partnership will take the lead on driving forward the
recommendations of the review and will pay special attention to acting on recommendations
that affect Wakefield’s more vulnerable citizens.
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SAFER AND STRONGER COMMUNITIES

INTRODUCTION FROM THE CHAIR

Working in partnership has been embraced within Wakefield and it
now forms the lynchpin to agency and community approaches to l
addressing a wide range of issues. Nowhere is this more true than in '

the Safer & Stronger Communities Partnership, which last year
produced the Wakefield District Safer & Stronger Communities
Partnership Plan for 2008-2011. For the first time, this Plan brings
together the district's priorities into a single strategic framework in
order to achieve cleaner, greener, stronger and safer communities.

As Chair, with the Partnership Members, | am committed to delivering _
the Plan in order to provide the best possible solutions to the S
opportunities and challenges the district faces. | believe that for our communities to thrive we
need to work with them and integrate the delivery of our services. Through this, we will have
more opportunities for joining up the way we work in neighbourhoods to improve people’s
guality of life and to help address major issues such as climate change.

A key achievement at the start of 2008/09 was meeting our PSA1 target to reduce crime by
35% compared to levels of crime in 2003/04. This was the best performance in West
Yorkshire and one of the highest reductions in the region. It also reflects and builds upon the
success of partner and community collaborations over recent years to address re-offending,
to provide more people with treatment for their substance misuse problems and to reduce the
risk and prevalence of victimisation.

Despite this great success we still need to address people’s perceptions that crime is
increasing in some of our communities and this year the partnership responded to the
findings of the Casey Review by becoming a crime and justice pioneer area. This is
challenging us to review the way in which communities and citizens engage with criminal
justice services to ensure that for them, justice is seen and justice is done.

To become even more effective, a comprehensive review of community engagement is
driving forward work to improve the way in which partners coordinate community
engagement and share and act upon the results obtained. In addition, a new strategic
framework for community cohesion, Wakefield's Shared Future, was launched. It establishes
a sustainable approach to creating stronger communities, where people have a stronger
sense of belonging to the places where they live.

In 2009/10 we will build on last year's successes, continuously seeking ways to improve
performance. The Safer and Stronger Partnership will also strive to find new ways of
working together with the other thematic partners on cross cutting issues, especially to target
inequalities across the district. This includes engaging with the voluntary and community
sector to harness the skills and knowledge that they bring and to provide more opportunities
for citizens to get involved.

| look forward to leading this work on behalf of the Partnership and reviewing our progress
over the coming year.

Ken Taylor, Executive Director Groundwork Wakefield
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PRIORITIES

The priorities for the work are informed by statutory responsibilities and national priorities for
local delivery; the Local Area Agreement; the Wakefield District Community Strategy -
Developing Knowledge Communities; as well as other strategic and cross-cutting issues
identified through strategic intelligence and policy reviews. This includes:

* Promoting respect in communities and reducing anti-social behaviour

* Promoting cleaner and greener public spaces that are valued and used by local
communities

* Reducing domestic abuse

* Reducing crime and harm caused by illegal drugs and a reassured public with less
fear of crime

* Empowering local people to have a greater voice and influence over local decision
making and the delivery of services

* Reducing the number of young people involved in crime

* Improving the quality of life for people, particularly in the most disadvantaged
neighbourhoods and improving the quality of service delivery and ensuring services
are more responsive to neighbourhood needs and improving delivery

* Improving housing quality and housing environments

KEY ACHIEVEMENTS IN 2008/09

The past year has seen continued commitment and drive from Safer and Stronger
Communities partners to make progress and develop a number of large projects as well as
responding to new government priorities and changing economic conditions.

Reducing Re-Offending

Members of the Safer and Stronger Communities Partnership realise that to sustain
reductions in the number of victims of crimes it is necessary to modify the behaviour of
offenders who create the most harm in communities. The Home Office crime strategy is to
align the Drug Interventions Programme and Prolific & Priority Offenders (PPO) schemes
and following consultation with a wide range of partner agencies across the public, third and
private sectors, this alignment process has been used as a springboard to develop a much
broader partnership approach, focussed on managing a wider cohort of problematic
offenders. The joint aim is to provide an innovative multi-agency service — known as
Integrated Offender Management (IOM) — that through targeting gaps in existing offender
management arrangements, including prisoners serving sentences of less than twelve
months, will deliver improved outcomes in crime reduction as well as health and social care.
In 2008/09, there was a 21.6% reduction in the number of proven offences committed by
Wakefield’'s PPO cohort compared to the previous year, meeting the target negotiated with
the Home Office.

Substance Misuse

Because of its responsibility to meet the statutory requirements of Wakefield's CDRP, the
Safer Stronger Communities Partnership also has responsibility for the services delivered by
the Drug and Alcohol Team, which forms part of the CDRP. Over the past year a number of
new pieces of partnership working have been developed to tackle substance misuse.
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Integrated Care Organisation — Across the district, treatment and care of substance
misusers, both adults and young people, is provided by the Wakefield Integrated Substance
Misuse Services (WISMS). From 8th June WISMS became known as WISMS ICO
(Integrated Care Organisation). This reflects its success in becoming the only Yorkshire and
Humber based NHS provider, and one of only 16 nation-wide, to pilot a new unified way of
working between health and social care services. This new service aims to jointly tackle both
the causes and consequences of addiction, providing drug and alcohol users and their
families with access to a wide array of integrated support services. These will focus not just
on short-term treatment, but on long-term rehabilitation.

Integrated Drug Treatment System (IDTS) — IDTS's focus upon strengthening continuity of
care for drug users entering, moving between and exiting prisons. This year saw partners
work together to implement an IDTS in HMP New Hall and HMP Wakefield. These systems
aim to radically improve the clinical and psychosocial drug treatment services offered within
prisons and ensure that professionals in Wakefield work together on the coordination of care.

Violent Crime

Tackling violent crime has been a priority for the Safer and Stronger Communities
Partnership for a number of years now and significant reductions have been achieved. In
2008/09 there was a further 14% drop in violent crime (including sexual assault and
robbery) compared to the previous year, a total of 944 fewer crimes. Nationally there was a
6% reduction.

Tackling violent crime problems aggravated by alcohol involves a number of partners
working together to produce a response that is not limited to enforcement alone but also
looks to provide care and treatment and change harmful behaviours. Violent crime in
Pontefract’s weekend night-time economy fell by 33% in 2008/09 and this was helped by the
deployment of night life marshals to Pontefract town centre over the Christmas and New
Year period. The community sector also continue to be involved and provide the Street
Angels service to support people who might need help or find themselves vulnerable after a
night out.

A number of joint initiatives have been run under the Tackling Knife Crime Action Plan and
Youth Crime Action Plan and are continuing. This is building on the success of intervention
and diversionary activity which took place extensively in January, February and March of
20009.

Casey Pioneer Programme

Louise Casey'’s review, Engaging Communities in the Fight Against Crime, has stimulated
debate nationally regarding engaging and involving communities in tackling crime. Wakefield
has responded by becoming one of the sixty new crime and justice pioneer areas. Police
and Communities Together (PACT) meetings have begun and these are incorporating
existing forums, groups and meetings into their structure wherever possible. In addition, ten
Policing Pledge launch events were held across the District and pledges has been sent to
every household across the district. 3000 hours of community payback have been ring
fenced for work on the Casey pilot. The public can suggest where works are carried out via
the PACT process or via the internet.

Restorative conferences are now bringing victims, offenders and their supporters together
with a trained facilitator to find out what happened, how people were affected, what can be
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done to make things better, for example reaching agreement on reparation either to the
victim or the community, and provide an opportunity for community reintegration. The aim is
to give victims of crime a better service by involving them with material reparation and
emotional restoration and improve their levels of confidence and satisfaction with the criminal
justice system.

The national Neighbourhood Crime and Justice Group have begun developing a network of
‘Community Crime Fighters’ (CCFs) across the country, including 47 CCF's in Wakefield.
These members of the public will be advocates for the Criminal Justice System within their
community and are people already active within the community (e.g. neighbourhood watch,
tenant/resident representatives etc). The ultimate goal is to align what the public want on
crime and justice with what they see in reality and will contribute to the building of confidence
and satisfaction within communities.

Preventing Violent Extremism (PVE)

The district’'s approach to PVE has developed rapidly during the last year and much positive
work is going on, particularly around schools and with young people. Regular meetings of
Gold (strategic) and Silver (delivery) groups have been established and these involve a
number of partners in the planning and coordination of Wakefield's PVE work.

A multi agency action plan has been agreed that incorporates all elements of the national
guidance on the delivery of the Prevent agenda and allocates responsibility for delivery. To
run along side this an intelligence matrix has been designed to identify gaps in knowledge or
information about certain areas, communities or places in the district, and details how these
gaps can be filled or further explored.

Funding from the Youth Justice Board has been utilised to support a programme of activity
run by local voluntary and community sector groups, Sahara and Next Generation, to work
with up to 1,500 youngsters of all backgrounds, helping them to work together to explore
their differences, attitudes and commonality, and build belonging and self esteem through
sport, music and training. A programme of activity funded by the Department for Children
Schools and Families (DCSF) has also commenced, notably with drama performances from
the Khayaal theatre company, proving stimulus for constructive and thought provoking
debate in a safe environment. Teaching staff and other key figures have received a
programme of training to increase their knowledge, awareness and understanding of
extremism and radicalisation, again promoting tolerance and awareness, empowering key
figures within our communities to stand up to the root causes of violent extremism.

Safer Schools Programme

A great deal of progress has been made with the Safer Schools programme for the district.
The Safer Schools Partnership provides opportunities for greater community support for both
the school and local police and improved engagement with parents to address behavioural
issues. To date, three Safer Schools Partnership Officers have been appointed, one each to
Carleton High School, Hemsworth Arts and Community College and the Pupil Referral Unit,
with a further two schools expressing a strong interest in the approach.

A new Year 7 partnership education programme has been designed and is now being
delivered to a number of secondary schools across the district. Topics covered include road
safety, deliberate fires, environmental crime, youth crime/ASB and alcohol and drugs. Some
schools have also received additional education programmes looking at knife crime, off-road
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biking and railway safety. By delivering learning material in this way the messages are kept
consistent and can be reinforcing, e.g. the police may educate about the criminal and legal
consequences of getting involved with drugs while NHS partners reinforce abstinence
messages by discussing with young people the health dangers of drugs. A whole school day
is typically used to deliver this programme.

Affordable Warmth

Cold homes, fuel poverty and increased fuel prices can contribute to increased winter
mortality and poor energy efficiency and the problems can impact disproportionately on
vulnerable and socially excluded groups. Realising the importance of this issue, and in a bid
to target those in greatest need, a range of frontline partner organisations have been working
together across the Wakefield district to deliver the Hotspots fuel poverty referral scheme.
The scheme helps vulnerable householders to access grant assistance for heating/insulation
improvements, assessments for unclaimed benefits and offers home fire safety checks.

First developed in Wakefield in 2006, the award winning Hotspots scheme is now recognised
as best practice and has now been rolled out across West and South Yorkshire, and other
areas of the country. Referral partners include, NHS Wakefield District, West Yorkshire Fire
& Rescue Service, Pensions Service, Wakefield Council Welfare Rights and Family Services,
Energy Saving Trust Advice Centre, and the Ambulance Service.

Community Cohesion

Wakefield's population is becoming increasingly ethnically diverse and is also seeing its
population profile ageing. Over the past year partners have worked together on a number of
pieces of cohesion work in addition to the revision of Wakefield's framework for community
cohesion — Wakefield’s Shared Future.

Welcome To The Wakefield District: A Guide For Migrant Workers — Partners have
responded together to the needs of migrant workers coming to Wakefield from the new EU
Accession countries by producing a new welcome pack with important basic information
about living in the Wakefield district. This is helping to develop an understanding of British
culture and will hopefully enhance integration within the communities.

The Truth About Asylum Seekers And Refugees — Also produced this year was a local
myth busting leaflet aimed at improving citizens’ understanding and awareness of asylum
seeker and refugee issues. The leaflet explains the differences between these groups and
also challenges the common misconceptions that can sometimes lead to misunderstandings
and tension. The leaflet was produced in association with the Council, RASA, VOX, CAB and
the Refugee Council.

AREAS FOR IMPROVEMENT

Despite some strong performance this year to reduce crime and improve local environments,
there remain opportunities to improve value for money and improve outcomes for those living
in the most deprived parts of the district.

Advancing Safer, Cleaner, Greener Priorities

The year ahead will see the development of a new strategic approach to advancing safer,
cleaner, greener priorities across the district. This work will build on the former Anti Social
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Behaviour Action Plan, the Greenspace Strategy and environmental plans, and integrate the
recommendations from a fundamental review of Wakefield’s anti social behaviour services
(Bill Pitt, July 2009). Additionally work will take place looking to embrace the principles in the
Home Office’s Engaging Communities in Fighting Crime (Louise Casey report).

Citizens’ confidence and satisfaction levels with these types of services are an important
marker of good performance. While there are some encouraging trends in perceptions of
individual problem types, challenges remain. It is necessary to ensure that decreases in the
scale of anti social behaviour and improvements in neighbourhood liveability are reflected by
increases in levels of satisfaction with service providers working in partnership. At present
these levels of confidence and satisfaction are too low.

The new strategic approach will progress, from a partnership-wide perspective, the district
wide priorities required to improve the intelligence picture and better enable the delivery of
the safer, cleaner, greener programme at a neighbourhood level. This is responding to the
vision set out in the Safer & Stronger Communities Partnership Plan and the Local Area
Agreement.

WAY FORWARD

Over the next year the Safer and Stronger Communities Partnership will continue to develop
and deliver the projects described above and will also be ready to respond to new and
emerging issues affecting the safety, liveability and cohesion of local communities and
neighbourhoods.

Economic Downturn

Wakefield’'s economy and its housing market has been on an upward path for several years
but the current national economic downturn and a depressed housing market have meant
plans have had to adapt to face these new challenges. For the housing market, the current
situation has put some people in a very difficult position, but, once confidence starts to
return, there is likely to be a period of steady and more affordable house prices that will put,
for example, first time buyers in a better position than they have been in for some years.
New development in Wakefield is also likely to restart more easily than in some other areas.

However, this positive side really only applies to people with secure jobs. Others will face
considerable uncertainty and difficulty as a result of the economic downturn. From past
experience, it is also known that problems of high unemployment and the accompanying
sense of hopelessness can cause particular problems for some neighbourhoods. There is a
risk of these returning.

During the year ahead the Safer and Stronger Communities Partnership, working together
with the other thematic partnerships, will need to become even more effective at the targeted
regeneration of the more deprived parts of Wakefield, through improving economic and
employment performance and creating popular places to live and work.

Climate Change

The beginning of 2009/10 has seen the establishment of a new environmental sustainability
working group on climate change, bringing together representatives and expertise from
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across the partnership. Over the coming the year the group will work to shape a district wide
delivery plan to direct a shared vision to address climate change.

Among the issues that will be considered are

* How to achieve more commonality across the range of assessment tools currently in
use across the partnership;

* How can organisations better share and learn from one another;

* How can technologies assist in this area of work;

* The need for greater coordination at a district level and better understanding of
coordination at sub-regional and regional levels;

» Effective and more visible leadership, both within organisations and across the wider
partnership;

* The importance of effective citizen engagement and communication as a means of
taking this work forward;

* Resources and capacity to support climate change work.

Accident and Emergency Data Sharing

In 2006 a paper-based survey of assault victims attending accident and emergency
departments across Wakefield for treatment began. Over the coming months the police and
health partners will work together to develop a new system that will integrate the survey data
collection into A&E computer systems and report monthly on the nature and extent of
assaults across the district. In the past the intelligence has proved useful for targeting
problem locations and is considered by the Home Office as an example of best practice.
Cross-sectional analysis of survey responses can also help to identify vulnerable groups
who, due to reluctance to involve the police, can remain hidden and under-supported.
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SKILLS ENTERPRISE AND WORK

INTRODUCTION FROM THE CHAIR

On taking up the post of Chair of the Skills Enterprise and Work
(SEW) Partnership in September 2008 | issued the following
statement to partners:

‘I am very proud to be nominated to the position of Chair of the
Skills, Enterprise and Work Theme Partnership Groups which forms
part of the Wakefield Together Partnership. Being a Chief Executive
of a large organisation like Wakefield and District Housing, working
in areas where the development of skills, training and employment
are key issues to quality of life, | fully understand the impact a strong
partnership can have in addressing these issues.

My vision for the current theme group will be to harness the obvious organisational talent
around the table and drive the current LAA targets forward, especially in the area of young
person employment, in a cohesive and integrated way. My personal aim will be to ensure
that the local partnership, Wakefield Together, grows from strength to strength and to
develop Wakefield district as a place where people have the highest standard of opportunity
to improve their lives'.

In the short period that | have been Chair | have undertaken a review of the membership and
remit of the SEW Partnership to ensure that we were ‘fit for purpose’ so that we are in a
position to move swiftly forward. One of the current challenges for the theme Group is to
develop a framework for the agreed 12 priority areas to ensure the strategic partnership
overall closes the ‘gaps’ and improves access to services.

This review provides a summary and examples of activities, actions and achievements of
2008/09. There have been numerous achievements including the successful skills and
employment support given through Wakefield Homebuilder to unemployed and employed
people within the construction sector as well as helping to support numerous individuals into
self-employment.

The economic recession will no doubt have an impact on our area of work for a number of
years and we will endeavour to work with partners to progress our priorities and work
towards our stretching targets over the years to come. For instance, we hope that a
successful bid to the Department of Work and Pensions’ Future Jobs Fund will be approved.
If successful, this will help us to support around 700 unemployed people into job
opportunities where they will gain valuable skills, experience and knowledge to take forward
with them into the employment market. And, we will endeavour to support the Wakefield
Economic Taskforce in continuing support to local people and businesses being affected by
the current economic situation.

Kevin Dodd, Chief Executive Wakefield & District Housing
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PRIORITIES

The priorities for the Partnership respond to the issues highlighted in the Community
Strategy and Wakefield Regeneration Strategy. The Skills and Lifelong Learning Plan 2008
—2015 and the Local Area Agreement (LAA) Delivery Plans reflect the delivery and
implementation methodology of the Partnership. In summary, the priorities for the
partnership are:

* Reduce the rate of worklessness throughout the district;

* Increase the stock of sustainable businesses especially knowledge based
enterprises;

* Develop within our communities a pool of higher skilled and enterprising people

* Facilitate a higher level of achievement of all young people.

As a result of the review of the Partnership membership in autumn 2008, there is a more
focused and strategic membership (details can be found towards the end of this report).

ACHIEVEMENTS IN 2008/09

The year in review has seen the partnership grow in membership and commitment with a
wide range of programmes and initiatives being progressed and implemented to respond to
key priorities and targets. As elsewhere, the economic downturn is having a negative impact
on our area of work and during 2008/09 the SEW Partnership has endeavoured to
encourage partners to work together to support and reduce the increasing amount of
unemployment, provide support to local businesses who are facing financial difficulties and
ensure that citizens of the district are able to access relevant opportunities that will
strengthen their quality of life.

Skills and Lifelong Learning Plan

A joint Skills and Lifelong Learning Plan has been produced by Wakefield Council’'s Family
Services and Regeneration, Culture and Sport. This highlights actions and activities that
need to be implemented between 2008 — 2015 if the partnership is to meet LAA targets and
those priorities laid down in the Economic strategy. In the years ahead the plan and
associated activities will be monitored and scrutinised by the SEW Partnership.

Personal and Community Development Learning (PCDL)

A working group of local delivery partners met during 2008 to respond to a request by the
Learning and Skills Council (LSC) to carry out two local mapping activities, one of current
provision funded by the LSC PCDL (Personal and Community Development Learning), and
another to map all other PCDL classified learning within the district. PCDL is defined as
‘learning for personal development, cultural enrichment, intellectual or creative stimulation
and enjoyment. It is also learning developed with local residents and other learners to build
the skills, knowledge and understanding for social and community action’.

Both mapping activities were completed and delivered to the LSC on time and the activity
was a good example of close collaboration between a range of partners who were required,
in some instances, to share commercially sensitive information. The outcome of the
mapping confirmed that the district has an adequate, sufficient and relevant offer of non-
accredited learning opportunities that are accessible to and by all.
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Worklessness Group

It had been identified that although many delivery partners were working in the same
geographical areas they were not always aware of each other and the opportunities and
services they were providing were not sufficiently joined up and connected. In response, a
new Worklessness Group has been developed as a sub-group of the SEW Partnership. It is
chaired by JobCentre Plus and facilitated by Wakefield Council's Skills Enterprise and Work
Team. The group brings together and coordinates a wide range of delivery partners each of
whom are in receipt of funding to provide types of support to unemployed people across the
district.

The Group initially carried out a mapping exercise to identify what activities and support were
available to unemployed people in the 12 most deprived areas of the district. As a
consequence the group have now produced 12 area action plans around worklessness
activities, where partners have agreed to work together to address the unemployment issues
specific to the needs of each locality with each partner taking a lead responsibility for one of
the 12 geographical areas. The progress of the Worklessness Group will be reported into
the SEW Partnership.

Development of Progression Routes

During 2007/08 a range of partners had been working on a programme entitled
‘Development of Progression Routes’. The work came to fruition in 2008 with the production
of an offer to employees and volunteers in the voluntary and community sector across the
Wakefield district. This offer is to be able to access and attain higher level skills and
gualifications through a progressive learning route supported by Wakefield College, Northern
College Barnsley and the University of Leeds and funded through Yorkshire Forward via the
LSC. The project aimed to provide those working in the voluntary and community sector the
opportunity to have their skills and work recognised via a qualification and this has
contributed to increasing the number of people with higher level skills in the district.

Access to Employment

The Access to Employment (A2E) programme is part of a West Yorkshire wide project,
funded by Yorkshire Forward and ERDF which aims to support long term unemployed people
into employment. This programme of activity was scheduled to run from 2006 — 2009 and
responds to LAA unemployment targets. However, due to a delay in contracting the project
is still running, with a completion date of March 2010. In Wakefield, the project is working in
areas of high deprivation and inequalities where there are large numbers of Incapacity
Benefits claimants, and it is working across the district as a whole to support people with
mental health issues.

A sub regional element of the programme supports refugees and offenders to move closer to
employment opportunities and provides support to large employers in relation to employment
of these clients. This project is being led by Wakefield Council's Skills Enterprise and Work
Team in partnership with Wakefield Adult and Community Education Service, Mental Health
Matters, DISC, Retas and Fairplay.

Skills Action Plan Projects

The local Skills Action Plan (SAP) was developed in response to the Sub Regional
Investment Plan (SRIP) and has provided a range of opportunities to encourage citizens to
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become involved in learning, to upgrade their skills and gain accreditation. A package of
activities was put together with a range of partners that has included:

* Live and Learn — aimed at attracting people into learning who had not previously
taken part. Led by Northern College, with local delivery partners the project engaged
with more than 600 local people with more than 340 progressing to a range of taster
courses and many gaining qualifications in Skills for Life and NVQs at both levels 1
and 2. Some of the participants were recruited as Learning Champions and at a
celebration event of the project, Mary Gladman and Gail Merrifield told the audience
how the project had helped them as individuals and how they were now working to
encourage the provision and take-up of learning opportunities within their community;

* Wakefield Homebuilder — a project which has worked with the construction industry
to raise skill levels and provide job opportunities for local disadvantaged groups.
Groundwork Wakefield established a strong local partnership which has supported
117 local people into full time employment and 16 local people into self employment,
with support from the SAP activities. The project worked with 45 local businesses to
support them with skills and recruitment and has enabled more than 100 people
already in employment to achieve construction related qualifications at levels 2 and 3.

Young People — Raising Aspirations

The Aimhigher programme in Wakefield has continued to work to raise the aspirations of
young people from socio-economically disadvantaged groups. It provides a range of activities
and projects through from Y6 to Y13. The ‘Wakefield Aimhigher Primary Programme’ has
provided a comprehensive series of activities in partnership with the University of York St
John for 430 Y6 children in 10 primary schools in disadvantaged areas. 14 primary schools
have now embedded the ‘Learning Journeys’ programme into their work to raise aspirations
of parents and children.

A successful Business Mentoring Project works with 70 volunteers from local businesses to
support young people from Y9 and Y10 in six target secondary schools to progress to
Further and Higher Eduation delivering 233 sessions in total in 2008/09. The Peer Mentoring
Project has recently received Approved Provider Standard through the Mentoring &
Befriending Foundation. It operates in eight secondary schools and colleges. Our peer
mentors delivered over 350 sessions this year.

A programme of district activities is organised for young people throughout the year including
a ‘HE for All' Theatre in Education Tour which targets all Y9 young people in our schools.
111 young people have successfully applied to university Spring and Summer Schools in
Yorkshire and the Humber this year. In 2008/09 933 young people attended 67 activities
organised at universities across the country to raise their aspirations. This included
residential visits to Oxford and Cambridge universities. Two young people from the Wakefield
district have been shortlisted for national Aimhigher awards this year.

AREAS FOR IMPROVEMENT

A significant amount of valuable work has been achieved over the past year but the current
economic recession is showing that despite historically good levels of employment Wakefield
is not immune to job losses and rising unemployment. Individuals and families may suffer
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even more hardship if unemployment and low chances of re-employment are accompanied
by problems currently being seen in the housing market and financial lending.

Continuity of Support

A number of the projects described above were specifically designed to help people raise
their qualifications and skills and hopefully this will help improve their resilience during the
recession. However, it is difficult to actually know that this has been the case for each
individual or provide further support should people begin to experience problems.

For these reasons the SEW Partnership recognises that it needs to become more proactive
in the way in engages with and supports individuals. An increasing amount of engagement
needs to focus on a one-to-one framework of support, provided on a regular basis, to ensure
that improved skills and employment chances are sustained. A service needs to be
developed that can offer prolonged support and mentoring post-employment to ensure the
greatest chance of making real, long-term improvements in income and life chances.

Further Areas for Development

In addition to continuing to develop the work started in 2008/09 the SEW Partnership needs
to:

* Further develop the 12 priority Area Action Plans, ensuring that the gaps in provision
are met and that duplication of effort and activity is removed;

*  Work with the voluntary sector to ensure that everyone has the opportunity to ‘up skill’
through voluntary work and contribute to society at the same time;

* Ensure procurement practices are reviewed and that community benefit clauses with
procurement policies are utilised and enforced in full. An increased awareness of the
benefits to employers and the community is a priority;

*  Work collectively through the economic development system and utilise market
intelligence to pinpoint future employment opportunities;

* Build on those specific steps to develop a district-wide brokerage service for all Skills,
Enterprise and Work opportunities. This would draw together partners to reduce
duplication, harness good practice, coordinate lobbying and working strategically with
funding providers and proactively address barriers to education, training and
employment.

THE YEAR AHEAD

Some of the practical activities to address and support the SEW Partnership priorities during
2009/10 and beyond include:

Attracting External Funding

The partnership will be looking to submit bids to funding agencies for programmes which will
support Wakefield residents and employers/employees in the district. Examples of recent
bids submitted or under development are:

Skills for Jobs — a programme of activities that will engage with 300 residents from
priority areas to offer people skills and support to move them closer to employment;
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Fit for Work — working with NHS Wakefield District this programme will support
people already in employment who are suffering long term iliness which is restricting
them from returning to work thus ensuring that they do not enter the unemployment
market. In turn the programme will support local employers to ensure that their
workforce are healthy and that where appropriate support is given to help reintroduce
back to work those employees who have been on long term sickness;

Future Jobs Fund - a national initiative contracted and funded through the
Department for Work and Pensions. Wakefield MDC is leading a partnership bid to
provide employment opportunities of sixth months for 18-24 year olds and long term
unemployed in ‘hotspot’ areas, to develop their employment skills, qualifications and
opportunities.

Engagement

The partnership will be developing two new engagement forums to improve the opportunities
for engaging fully with those partners who can contribute to the delivery of the SEW priorities
and targets:

Employer Forum — to be led by Wakefield Council, this forum will engage with local
employer representatives to ensure that opportunities and provision of learning and
skills and a suitable workforce are available to them. This forum will report to the
SEW Partnership and will also feed into, and be a lobbying body to, the proposed
regional Skills and Employment Board;

Provider Forum — to be led directly by the SEW Partnership, this forum will ensure
that the widest possible number of local delivery partners and interested parties are
engaged with, involved and contributing to delivery of our priorities and targets.

In summary, 2008/09 has been both a transitional year but a busy year for SEW delivery
partners. It is acknowledged that there are very hard targets to address and that it is not
possible to provide overnight solutions. However, the SEW Partnership will continue to
progress the positive work of 2008/09 into 2009/10 and beyond to ensure progress continues
to be made towards targets and continue to respond to the special challenges being posed
by the current unstable economic climate.
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PARTNERSHIP INFRASTRUCTURE & BUILDING CAPACITY AND SUPPORT

ADVISORY GROUPS

A number of advisory groups and programmes inform and support the Wakefield Together
Partnership and its thematic partnerships.

Duty to Involve Group

The Duty to Involve group has replaced the previous Engagement Advisory Group and has
been established to support partners of the Wakefield Together Partnership with delivery of
their ‘duty to involve’, a new statutory requirement which came into force on 1st April 2009.
The role of the group is to ensure that citizens and other key stakeholders in the district have
the opportunity to influence decision making and the development of policies and the delivery
of services.

The Duty to Involve Group is currently developing a revised and streamlines delivery model
of engagement and also ensuring that the various communities of interest have adequate
opportunities to express their views. The group is also driving forward new quality standards
for engagement across the partnerships to support how we measure and evaluate the
effectiveness of engagement and the impact that it has had on the local community in terms
of aspirations, but also how it has clearly changed service design and delivery locally.

Partnership Information and Intelligence Group

The Partnership Information and Intelligence Group (PIIG) is made up of representatives
from all partner agencies and forms one of the advisory groups of Wakefield Together. It
supports effective decision making through the provision of relevant, timely and accurate
information based on robust evidence and collective intelligence. Typically, this intelligence is
used in the development of the annual State of the District report but PIIG also supports the
continued development of the performance management arrangements of the Local Area
Agreement.

Over the past year, the PIIG has overseen the collation and coordination of data and
intelligence inputs from across the Partnership that supported production of the Joint
Strategic Needs Assessment. Further to collective discussion members of the PIIG also
considered the importance of maintaining and developing equalities data and analysis and
has committed to conducting a full audit of equalities data held across the partnership.

The PIIG has representatives from research, information and performance backgrounds and
has an important role to play in raising awareness of, and ensuring, effective data sharing
across all partners; data sharing protocols have been developed and agreed by all partner
agencies to ensure timely and robust processes for such activity.

An increasingly important area of work for PIIG is further developing the partnership’s
approach to performance information management and control of data quality. Over the past
year, active work has included presentations and detailed discussions to increase knowledge
and understanding of the national indicator set and other performance frameworks and tools,
for example vital signs and health impact assessments, as well as the new Comprehensive
Area Assessment.
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Currently, one of the most significant projects being undertaken by PIIG, is the continued
development of the Wakefield Observatory for the Partnership. The Observatory is being
supported by the Yorkshire and Humber RIEP and will provide improved, safe and easy
access to quality assured data, information and analysis for officers, elected members,
Partnership decision makers, other stakeholders in the district and the public, on a broad
range of topics. The system will include mapping and area profiling tools and will be a key
means for improving and sharing collective understanding of Wakefield’'s communities and
the different conditions found across the district. The Observatory will also maximise the
availability of other information sources such as Local Futures and OAC in presentation of
intelligence about Wakefield.

Partnership Communications Group

The Partnership Communications Group has now been re-established and is chaired by the
new Partnerships Communications Co-ordinator. The previous work of the Group has
included joint work in relation to key engagement events such as Wakefield Speaks and also
individual marketing campaigns such as the award winning don't be a drinkhead campaign.
In addition the Group has established joint communication protocols to be used by all partner
agencies in relation to the LSP. It has also proved to be a useful mechanism for sharing
media opportunities and information across partner organisations.

The group consists of Communication and PR representatives from key partner
organisations with a clear remit to communicate to both colleagues and citizens, key
messages arising out of the work of Wakefield Together. It is working closely with the Duty to
Involve group to ensure that the work of both groups is aligned and there is no duplication.

The group is in the process of consulting on a draft of a communications strategy for the
partnership. An implementation plan arising out of this strategy will outline key messages,
which the partnership would like to communicate, and this will incorporate the actions arising
out of the results of the Place Survey and other key consultations.

The Wakefield Together website has been in operation for a number of years but it is
becoming increasingly important to ensure that all communication channels are effectively
utilised and developed in order to deliver key messages to partner organisations and
citizens. A working group is now progressing a programme of new development for the
website. The current set up and content of the site are being reviewed and a new
commitment is being made to plain English and a web-friendly and accessible format. The
design and print team at the Council are also being consulted to help review the design for
the updated pages with the addition of new images from across partner organisations.

GOVERNANCE AND STRUCTURE OF WAKEFIELD TOGETHER

The vision and strategic direction of Wakefield Together is provided by the Partnership Board
and Wakefield Together Executive. The Thematic Boards provide governance and delivery
is directed through various Partnership Delivery Groups. Engagement with local people
helps to shape the work of the partnership and the new duty to involve has increased the
emphasis on consulting and involving local people.  This structure for partnership working
links partnership and mainstream activity to the priorities of the Community Strategy and LAA
and provides a basis for common approaches to key planning, performance management
and engagement processes.
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The Partnership Board comprises representatives from the following organisations.

* Wakefield District Council * VOX

* NHS Wakefield District * first

* Wakefield and District Housing (WDH) * MYCCI

* Voluntary Action Wakefield District (VAWD) * Groundwork Wakefield
* West Yorkshire Fire and Rescue Service * Wakefield College

* Mid Yorkshire Hospitals NHS Trust * Faith Communities

* Government Office for Yorkshire and Humber (GOYH) West Yorkshire Police

* Learning and Skills Council (LSC)

The Chair of the Partnership Board is Councillor Peter Box (Leader Wakefield District
Council). The Deputy Chair is Alan Wittrick (Chief Executive NHS Wakefield District).

WAKEFIELDTOGETHER
. BOARD .
Community Intelligence
ENGAGEMENT ji ADVISORY FORUMS
FORUMS L
PARTNERSHIP
WAKEFIELDSPEAKS WAKFE;E.CFST?\% HER INTELLIGENCE AND
INFORMATIONGROUP
CABINET LISTENS
COMMUNICATIONS
STUDENT SPEAKS ﬁ FORUM
WARDFORIMS SAFERAND HEALTHER SKILLS CHLDREN& DUTYTONVOLVE
VOX STRONGER COMMUNITIES ENTERPRISEAND YOUNG PEOPLE
COMMUNITIES WORK SAFEGUARDING
NEIGHBOURHOOD BOARD
MANAGEMENT

OUTCOMES
SCRUTINY/ CHALLENGE

HEALTHIER COMMUNITIES PARTNERSHIP

In 2007 the Healthier Communities Partnership Board replaced the previous Health and Well
Being Partnership. A full review of partnership membership, roles and remits was carried out
at this time to ensure the Partnership met the aims outlined in the revised Community
Strategy. The Health Inequalities Framework, which was formally approved by the
partnership in November 2008 provides a key framework through which this theme in the
Community Strategy can be delivered.

The IDeA Peer Review, which took place in April 2008 found that Wakefield had excellent
examples in place of work undertaken to assess the needs of its communities. The final
report stated that it had found a strong commitment to continue to improve services,
numerous initiatives on the ground, showing a creative approach e.g. involvement of the 3rd
Sector and good LAA/LSP structures in place. It found Wakefield to have a sound
awareness of the journey ahead and strong vision and ambition for health.
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The Healthier Communities Partnership Board comprises representatives from the following
organisations.

* Wakefield District Council * West Yorkshire Police

* Voluntary Action Wakefield District * VOX

* West Yorkshire Fire and Rescue Service * Director Public Health

* Mid Yorkshire NHS Hospital Trust * NHS Wakefield District

* South West Yorkshire Mental Health Trust * Wakefield and District Housing

¢ \Wakefield Council Cabinet Member

The Chair of the Partnership is Alan Wittrick (Chief Executive, NHS Wakefield District). The
Deputy Chair is Elaine McHale (Corporate Director Family Services, Wakefield District
Council). The Council’'s Cabinet portfolio holder for Adults and Health is also a member of
the Board.

SAFER AND STRONGER COMMUNITIES PARTNERSHIP

The Safer and Stronger Communities (SSC) Partnership Board was established in 2007 and
brought together the previous Community Safety Partnership Executive (the district's Crime
and Disorder Reduction Partnership - CDRP) and the Environmental Wellbeing Partnership.
With a continued statutory need to retain a CDRP, the SSC Board retains a clear focus on
relevant community safety statutory responsibilities for a CDRP whilst also being responsible
for the Being and Feeling Safer and Improving our Places delivery plan.

The Safer and Stronger Communities Partnership Board comprises representatives from the
following organisations.

* Wakefield District Council * Groundwork

* West Yorkshire Police * VOX

* West Yorkshire Fire and Rescue Service * Probation Service

* NHS Wakefield District * Environment Agency
* West Yorkshire Police Authority * Natural England

* Wakefield and District Housing
The Chair of the Partnership is Ken Taylor (Executive Director, Groundwork). The Deputy

Chair is Marc Callaghan (Divisional Commander, West Yorkshire Police). The Council's
Cabinet portfolio holder for Community Safety and Cohesion is also a member of the Board.

SKILLS, ENTERPRISE AND WORK PARTNERSHIP

The SEW Partnership was established in 2007 as part of the review of the Local Strategic
Partnership. The development of the partnership brought together the previous Learning
Partnership and Economic Groups. At that time the partnership was chaired by Heather
MacDonald, Principal of Wakefield College. Heather left the district in summer 2008 and was
replaced as Chair by Kevin Dodd (Chief Executive, Wakefield & District Housing). Kevin's
vision for the partnership began with a review of the previous 12 months and a reaffirming of
priorities and working practice of the partnership which were formalised in Spring 2009.
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The Skills, Enterprise and Work Partnership Board comprises representatives from the

following organisations.

* Wakefield District Council

* Government Office Yorkshire and the Humber
* Home and Communities Agency

* Learning and Skills Council, West Yorkshire

* Make Your Mark/Enterprise Insight

* Voluntary Action Wakefield & District

Guidance Services
JobCentre Plus

Wakefield Secondary Schools
Yorkshire Forward

Wakefield & District Housing
Business Link Yorkshire

The Chair of the partnership is Kevin Dodd (Chief Executive, Wakefield & District Housing).
The Deputy Chair is Andy Wallhead (Corporate Director Regeneration, Culture and Sport,
Wakefield District Council). The Council’'s Cabinet portfolio holder for Regeneration, Culture

and Sport is also a member of the partnership.

The above list is not exhaustive of the wide range of delivery partners/organisations, locally
and regionally, that we engage with on a regular basis in relation to joint delivery of activities

and programmes which respond to our priorities.

33



SUMMARY OF LAA PERFORMANCE 2008/09

The Wakefield Local Area Agreement (LAA) is the main delivery vehicle for the
community strategy, which all Wakefield’'s partners have a legal duty to co-operate to
deliver. The LAA contains indicators that are designed to measure priority outcomes
and the three-year targets with annual milestones allow progress against the
sustainable community strategy challenges and priorities to be assessed.
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Priority Outcome:
Improved health and reduced health inequalities through reducing the
prevalence of harmful lifestyles
: o 1% lower
Alcohol harm related hospital admission rates (NI 39) >
growth
680 per
Stopping smoking — 4 week quitters (NI 123) 100,000 v )
pop
Drug users in effective treatment (NI 40) 1,680 v )
Tackling sexual health through the implementation of new promotion 4 v "
campaigns involving a range of media.
Increase the number of Alcohol Treatment Requirements 135 v )
Priority Outcome:
Improved adult health particularly in the most deprived communities
: 735(M
All age all cause mortality (NI 120) M)
532(F)
People supported to live independently through social services (all ages
ple supp P y 9 (all ages) 2,500 v "
(NI 136)
Healthy life expectancy at age 65 (NI 137)
% of adults participating in at least 30 minutes of moderate intensity sport
on three or more days each week on average over a year. (Active People 22.5% v )
Survey)
Priority Outcome:
That all children throughout the district are safe and healthy

Under 18 conception rate (NI 112)

Effectiveness of child and adolescent mental health (CAMHS) services (NI
51)
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HEALTHIER COMMUNITIES PERFORMANCE INDICATORS 2008/09

2008/09
TARGET
08/09 TARGET
REACHED
IMPROVEMENT
ON 07/08

Percentage of referrals to children’s social care going on to initial
assessment (NI 68)

:

Children who have experienced bullying (NI 69)

Young people’s participation in positive activities (NI 110)

Substance misuse by young people (NI 115)

. o . L 171.8 per
Hospital admissions of children and young people as a result of injuries (% 10 00p0 v "
of pop. under 18) '
pop
Percentage of mothers in Wakefield who initiate breastfeeding at birth 62.7% x )
Percentage of mothers in Wakefield who continue breastfeeding at a
, 41% x
child’s 6-8 week check
Number of healthy schools in the District awarded National Healthy 146 "
Schools Status in accordance with the 2005 NHSS Criteria.
Percentage of children in year R (reception) and year 6 (taken together)
20.01%
are recorded as obese
Percentage of 5 year olds in Wakefield that are obese 6.25%
— =
Wl § o
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Priority Outcome:
A cleaner, well maintained and valued environment for the benefit of and
in co-operation with those who live, work and visit the district.
Overall /general satisfaction with local area (NI 5)
% of household waste re-used, recycled or composted (NI 192) 33% v )
Congestion — average journey time per mile during the morning peak (NI 418"
167)
Per capita CO2 emissions in the local authority area (NI 186) reduce
8%
People killed or seriously injured in road traffic accidents. 166 )

Percentage of people satisfied with the cleanliness standards in their area. —
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Percentage of land and highways assessed as having combined deposits
. . 11% v )
of litter and detritus that falls below an acceptable level.
Number of Local Reserves (LNRs) under active management within the 16 v "
District.
Number of hours of volunteering in support of these Local Nature Reserves
g in supp 25200 | v A
and other open spaces.
Priority Outcome:
Communities that feel and are safer with a reduction in the harm caused
by crime and anti-social behaviour especially in the most deprived areas
of the district.
Assault with less serious injury crime rate (NI 20) 9.21 per v "
1,000 pop
Re-offending rate of prolific and priority offender (NI 30) reduce v
15%
Arson incidents — primary fires (NI 33a) 11.5 per
10,000 x [
pop
Arson incidents — secondary fires (NI 33b) 56.7 per
10,000 v [
pop
First time entrants to the Youth Justice System age 10 to 17 (NI 111) 1,830 v )
Non-domestic burglary offences.
Stic Dargary 2662 | v | 4
(Commercial burglary and shed/ garage burglary).
Repeat incidents of domestic violence. —I
Domestic Violence arrest rate. 55% v A
Domestic Violence Sanction detections. 49% A
Incidence of primary fires in the District both deliberate and accidental. 1,045 )
Priority Outcome:
More cohesive communities where people are involved and are able to
influence what happens in their neighbourhood.
% of people from different backgrounds get on well together in their area
(NI'1)
% of people who feel that they can influence decisions in their locality (NI
4)
Civic Participation in the local area (NI 3)
Environment for a thriving third sector (NI 7)
Access to services and facilities by public transport, walking and cycling.

36



m =
o 02| dw
o uw a'g = = 9O
SAFER AND STRONGER COMMUNITIES PERFORMANCE INDICATORS s 0 < 5 w s
o =
<
2008/09 S 3 n g %
(e}
S =
The gap in quality of life of people living in the most deprived neighbourhoods
and the rest of the district.
Priority Outcome:
Improved housing provision and housing environments.
Number of affordable homes delivered (gross) (NI 155) 330 x )

Net additional homes provided (NI 154)

Number of households in temporary accommodation.

90

Number of homeless acceptances. 200 -
Number of fuel poor private sector households that access financial
assistance in order to improve their home energy efficiency and therefore 6,000
achieve affordable warmth.
Average SAP rating of public sector housing. 62 v )
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Priority Outcome:
A reduction in the rate of worklessness throughout the district and, in
particular, those neighbourhoods with higher than average rates.
Working age people on out of work benefits (NI 152) -0.3%

Adults with learning disabilities in employment (NI 146)

16 to 18 year olds who are not in education, training or employment (NEET) (NI 117)

Reduce the gap in the rate of those claiming working age allowance in the most deprived
communities with that of the District rate.

The number of lone parents or people who have been claiming an incapacity benefit living
in the Kinsley and Fitzwilliam, Castleford Ferry Fryston, Agbrigg, Lupset and South Elmsall
areas who are helped by Wakefield MDC into sustained employment of at least 16 hours
per week for 13 consecutive weeks or more, as measured by Wakefield MDC performance
data.

30.1%

Priority Outcome:
An increased stock of sustainable businesses in the district, in
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particular knowledge based enterprises.
41.1 per
New business registration rate (N1 171) 10,000
16+ pop
Increase the number of employees working in the knowledge sector. 23,840
Number of business enquiries to the first Property Pilot Database that result in a major 78 v "
investment outcome.
Number of new businesses assisted by first into incubation that survive for 12 months or 48
more.
Priority Outcome:
A highly skilled and enterprising workforce.
Working age population qualified to at least Level 4 or higher (NI 165) 21%
Skills gaps in the current workforce reported by employers (NI 174)
Working age population qualified to at least Level 2 or higher 61%
Increase the proportion of working age population gaining basic skills in literacy and 2 052
numeracy '
Priority Outcome:
A higher level of achievement for all young people.
Achievement of at least 78 points across the Early Years Foundation Stage with at least 6
in each of the scales in Personal Social and Emotional Development and Communication, 41% x A
Language and Literacy (NI 72)
Achievement at level 4 or above in both English and Maths at Key Stage 2 (NI 73) 7%
Achievement at level 5 or above in both English and Maths at Key Stage 3 (NI 74)
Achievement at level 5 or above in Science at Key Stage 3 (NI 83) x A
Secondary school persistent absence rate (NI 87) 5.8%
Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Profile "
and the rest (NI 92)
Progression by 2 levels in English between Key Stage 1 and Key Stage 2 (NI 93) 85%
Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2 (NI 94) 84%
Progression by 2 levels in English between Key Stage 2 and Key Stage 3 (NI 95)
Progression by 2 levels in Maths between Key Stage 2 and Key Stage 3 (NI 96)
Progression by 2 levels in English between Key Stage 3 and Key Stage 4 (NI 97)
Progression by 2 levels in Maths between Key Stage 3 and Key Stage 4 (NI 98)
Children in care reaching level 4 in English at Key Stage 2 (NI 99) 38% v )
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Children in care reaching level 4 in Maths at Key Stage 2 (NI 100)

Children in care achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including Maths
and English) (N1101)

Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths
(NI'75)
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This document is available in large print, Braille and audio.

To order your copy please contact the Partnerships Team on
Wakefield 01924 305120.

Copies of this document can be downloaded at www.wakefieldlsp.org.uk
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Si vous souhaitez des informations dans une autre langue ou Sous un autre
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